
10 Tips for Getting Publishers Interested in Your Novel 

Have you finished writing a novel and don’t know how to go about getting it published? Have 

you submitted your novel to publishers and can’t seem to get them to notice you? Getting novels 

published has become an elusive process, one that may make authors think it’s impossible in this 

day and age to be published through a traditional publisher. But it doesn’t have to be this way! 

Here are ten tips for getting publishers interested in your novel: 

1. Write a Good Story 

Have you ever started reading a book only to realize it was extremely boring? Did you 

finish reading it of your own free will? Publishers won’t. They have hundreds of 

submissions to read, and if your plot falls flat or the characters are not interesting, the 

person reading your submission (called an acquisitions editor) will stop reading after just 

a few pages and move on to the next submission. Likewise, if your writing is beautiful 

with rounded characters and a full plot, but the idea is old and overused, publishers will 

not spend their time reading your novel. They are looking for the next big thing, not a 

novel they published ten years ago. 

As for some ideas to make sure you have written a good story, look up general plot for 

your novel’s genre. These structures have worked in the past, and they can work well for 

you too. Compare the structures to the structure of your own novel. Do you generally 

follow a structure? Does your novel ever vary from a certain structure? If so, is there a 

reason for it, or does the change enhance the story? Your novel does not have to follow 

an exact structure. In fact, following a pre-planned structure step for step may even make 

your novel feel forced and predictable. But getting an idea of how structures work will 



help you make sure your novel at least has a structure, even if it’s one you make up 

yourself. 

Next look at character arcs. Does your character have a problem they’re trying to solve? 

What are their needs and desires? Do they act like a real person would? You can look up 

general character arcs as well, but still keep in mind that these are general guidelines, not 

rules to be followed step for step. 

2. Know Your Genre 

Know what genre your story is and know the details of that specific genre. Most 

publishers will ask what genre your story is, and they will not be impressed if you don’t 

know. Likewise, if you don’t know what genre your novel is, it’s much harder to choose 

which publishers to submit to since that choice mainly depends on which genres 

publishers take. Different genres also have different standards which publishers will 

adhere to as closely as possible. For example, young adult novels typically range from 

55,000 words to 80,000 words (Sambuchino). If your novel is much longer or much 

shorter than your genres average, publishers will be less likely to accept it because they 

know they will likely have to spend more money working with you to get the novel to the 

right word count. Knowing specific details of your genre will also help with plot and 

character development since details these should also be similar to other novels within 

your genre. 

3. Know Publishing Trends 

Publishers are always thinking about what trends are happening and how they can find 

novels that fit within the trend or that will set new trends. Publishing novels that sell well 

is how they make their money, so they are very watchful for what currently sells well and 



for what might be on the brink of a new trend. These trends do change quickly in the 

literature world, so it is unwise to write a novel simply based on trends—it will be passé 

before you even get it to the publisher. But if you have written a novel that seems to be 

follow a prominent trend or that pushes the boundaries of one, your novel will have more 

appeal to publishers. Publishers are probably already looking for those kinds of novels 

and hoping to get them published quickly. Knowing about these trends will help you 

show that your novel is what they are looking for. If you don’t know where to start in 

looking for publishing trends, some good places to start are the New York Times Best 

Sellers list, the Shelf Awareness newsletter, and the Publishers Weekly News Magazine 

just to name a few. 

4. Know Your Hook 

Imagine you are telling a friend about your favorite novel. How would you convince 

them to read it? Now look at your novel in the same life. If you were the publisher, how 

would you sell your novel to bookstores and readers? How would you convince people to 

read your novel? In your query letter, you will be doing just that—convincing the 

acquisitions editor to read your novel. So make sure you have some good selling points. 

For example, is your novel like Harry Potter mixed with Twilight? Does your novel 

address a contemporary issue that is actively being discussed in society? Does your novel 

answer a question people ask when they’re younger but never get the answer to (like 

what is really inside a black hole)? Knowing what makes your novel stand out from all 

the rest and making that clear to the publishers will make them pause, giving you a foot 

in the door. 



In addition, if the acquisitions editor likes your novel, they will need to sell it to the rest 

of the publishing company, who will in turn need to sell it to bookstores and readers. 

Telling publishers what’s new and exciting about your novel and how your novel is 

relevant to today gives publishers answers to questions they will be asking as they read 

through submissions. This way, instead of having to find the answers to these questions 

themselves, they can read through your submission and focus on how well its written 

rather than on whether or not the idea would sell. 

5. Have Others Read Your Draft Before Submitting It 

Asking other people for feedback helps you find out if your novel works for real readers. 

You may understand why your characters do certain things, but someone else might be 

able to point out inconsistencies within your novel. For example, readers can help point 

out that people don’t actually talk the way you write your dialogue, or they might point 

out some places where they have questions that will help round out your story. This 

feedback will help you fix plot holes and structural problems before sending it to a 

publisher and getting the same feedback from them. Ask them what parts worked in the 

novel as well. Ask them to describe the plot in a couple sentences. If they can accurately 

describe the novel you were trying to write, you know you’ve done a good job of 

portraying that message in your novel.  

Readers are also good sources for finding selling points within your novel. Ask your 

readers what their favorite parts of the novel were. Ask them what about your novel 

would have encouraged them to read it besides a different novel. Keep these ideas and 

suggestions in mind in addition to your own ideas as you come up with reasons 

publishers should publish your novel. 



6. Write an Engaging Query Letter 

Your query letter will be the first thing publishers read. Like your novel, make sure your 

query letter has an engaging hook and makes the publisher want to read more. It should 

sell your novel to the publisher; it should let them know why your novel will be 

successful and why they should publish it. This letter is a good place to explain what 

makes your novel different and interesting. It is also a good place to let the publisher 

know what your credentials are. Do you have a master’s in creative writing? Are you an 

expert on the material you wrote? Include the most relevant details and make sure 

everything shows the publisher why you were the best person to write your story.  

Since the query letter is the first thing publishers read, the writing in your query letter 

needs to be just as good as, if not better than the writing in your novel. It gives the 

publisher a taste of your writing, and if they already don’t like it in the query letter, they 

are less likely to read your novel. 

7. Get an Agent 

While having an agent isn’t necessary for submitting your novel to all publishers, more 

require it every year. Even for publishers who don’t require submitting through an agent, 

good agents are beneficial. Agents understand the publishing process and what things 

publishers are looking for. A good agent usually has connections with publishers and can 

encourage them to read your submission next, making the process go much faster than it 

otherwise would. Having an agent gives you an added person on your team who knows 

how to sell your novel and who has your best interest in mind. Having an agent is helpful 

even after your novel has been picked up by a publisher as agents can help you with the 



legalities in publishing contracts and with any problems that may arise from working 

with the publisher. 

A quick search online will give you lists of literary agents who specialize in your genre, 

who live near you, and much more. If you’d like to get more specific, look up who the 

agents are for some of your favorite authors in your genre. For example, Brandon 

Sanderson works with Joshua Blimes (“Joshua Blimes”). When looking for an agent, 

make sure to look how many books they’ve helped published and what genres they 

typically work with. The more books they’ve helped get published, the more likely it is 

that they understand the publishing process and may even have contacts with publishers. 

Knowing the genre agents typically work with helps you as you look for an agent who 

will understand your novel’s potential and who will best be able to help you realize that 

potential. 

8. Know the Publisher 

Research publishers before you submit your novel to them. What kinds of genres do they 

typically publish? How many novels a year do they publish? What have been some of 

their recent publications that you enjoyed reading? Do they seem to publish a lot of 

uplifting novels, or do the novels they publish have more of a doomsday feel? You can 

typically find many of these answers simply by looking at what the publishers have 

recently released, but you may need to search a little more to find some of the smaller 

details. If you have an agent for your novel, your agent should know many of these 

details as well and can help ensure that you are submitting to the best publishers for your 

novel. 



Keep in mind the different imprints of publishers while you do this research as well. 

Imprints are smaller brand names under which bigger publishing companies sell and 

publish specific genres of novels. Once you have this information, you can more wisely 

choose which publishers to submit to. For example, if you have written a young adult 

fantasy novel, submitting it to Tor Publishing, a company that publishes science-fiction 

and fantasy novels, would be a better idea than submitting to Vintage Novels, a company 

that publishes contemporary and non-fiction novels. This may seem intuitive, but 

publishers actually get hundreds of submissions with genres they don’t publish. That 

makes their job easier, but it also means hundreds of authors are getting rejection letters 

simply because they submitted to the wrong publisher. 

9. Follow the Publisher’s Requirements for Submitting 

All publishers have guidelines and rules for submitting a novel to them. Some require 

that you submit with an agent, while others accept submissions from authors as well. 

Some ask for just a sample of your novel, while others require the whole novel 

manuscript. If you don’t follow these rules, publishers are less likely to accept your novel 

even if it is interesting. Part of the publishing process includes the publisher working 

closely with you to get your novel up to a publishable quality, and if you haven’t 

followed submission rules, publishers might see that as a sign that you will be difficult to 

work with once your novel is in the process.  

In addition, some rules determine if the publisher will even look at the submission. For 

example, if you submit without an agent to a publisher who requires one, the publisher 

will reject it without even looking at your submission. Publishers have reasons for all 

their rules, so make sure to follow all of them. 



 

10. Submit a Polished Draft 

Most first drafts are not good. They may have an interesting idea, but they typically are 

riddled with plot holes. Once you have written your first draft, take a break from the 

novel and then come back to it with fresh ideas. Look for how well your novel flows and 

what things work well or don’t work so well. Keep editing your novel until it’s the best 

draft you can get. Hannah Holt, an author of children’s novels, researched different 

aspects of getting a novel published and found that “Half of young adult writers wrote 

four or more drafts of their story before it was accepted for publication” (Holt), so don’t 

despair if your first or even second draft isn’t up to the level you want it to be. You can 

also send your novel to editors who have experience looking for plot holes and other 

issues. and can help you strengthen your novel. 

Conclusion: 

Don’t make getting your novel published harder than it needs to be. The hardest part is getting a 

publisher to notice your novel and spend time reading it. Publishers and acquisitions editors 

don’t have a lot of time devoting to each submission they receive, so making sure you grab their 

attention with these steps will help you be well on your way to getting published. I look forward 

to seeing your novel on the bookshelves! 
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About Me 

I grew up in Colorful Colorado as the third of five children. (Personally, I’ve always 

thought being the middle child was the best because you could choose whether you were 

included with the older children or with the younger children.) Like most of my siblings, I loved 

reading. I was definitely the biggest book nerd of them all, though, and it was rare to see me 

without a book in my possession. 

At a very young age, I discovered my love of creation. I learned to play flute in the fourth 

grade and loved creating the music I so enjoyed listening to. The first time I realized I wanted to 

be an author was after reading The School Story, by Andrew Clements. I was about the same age 

as the character, who wrote her own book, and that was when I realized I could create stories like 

the ones I loved reading. 

My love of helping other people improve their own creations came much later. My 

sophomore year at Brigham Young University, I signed up to be in the editing minor. One of my 

teachers in this program told us before the final exam that if we didn’t enjoy taking the exam, we 

were in the wrong place because that was what we would be doing as editors. That test was the 

most enjoyable test I’ve ever taken. 

In addition to learning from professionals about writing and editing, I’ve also had many 

opportunities to apply these skills in the real world. I had the opportunity to present some of my 

academic work at a conference mostly consisting of graduate and doctorate students. For editing, 

I’ve worked with companies internationally and locally editing anything, from technical 

documents, to textbook manuscripts, to video transcripts. I have loved every kind of editing I’ve 

come across, and I look forward to seeing where writing and editing take me next. 

 


